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Lean Construction Certification Program (LCCP)

* Pull in Plan for participants’ construction projects

This participative four hour workshop helps delegates to understand and practice the differences between
traditional planning methods and Lean Pull In Planning

* Contrasting Traditional Planning methods to Pull in Planning
* Traditional Planning Construction Exercise

* What is Pull in Planning and how does it work?
¢ Pull in Planning Construction Exercise

All the modules are highly interactive, workshop-based learning experiences.They are designed to maximize
the transfer of knowledge by carrying out hands-on exercises under the guidance and coaching of the course
tutor. Although they are all based on a half-day timescale, the modules are sufficiently flexible to be easily
extended to whole days by increasing the time spent on practicing the tools and techniques involved.
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